
Météo-France’s quality policy

Météo-France’s aim is to consistently provide products and services that meet customer and
applicable statutory and regulatory requirements.

Météo-France’s policy also takes on board the sustainable development aims defined by the
French Ministry for the Ecological and Inclusive Transition (MTES).

In 2016, in keeping with the institution’s vision of where it would like to be in ten years’ time,
Météo-France held the necessary strategic discussions with its institutional partners to lay
the groundwork for its 2017-2021 Objective & Performance Agreement (COP). Four strategic
thrusts underpin this Agreement:

➢Place service at the heart of Météo-France’s priorities.

Météo-France  is  constantly  tailoring  its  services  to  the  needs  of  the  public  authorities,
aeronautical  industry,  businesses and citizens.  Their  expectations  are  a key concern  for
Météo-France.

➢Advance the knowledge, anticipation and management of meteorological and climate risks.

Top of Météo-France’s agenda is the anticipation of meteorological phenomena that will have
far-reaching implications in the context of climate change.

➢Maintain  Météo-France’s  international  leadership  in  terms  of  research  and  key
infrastructure.

Météo-France seeks to remain a premier source of information in the fields of meteorology
and climate, and an authority when it comes to warning.

➢Tap into the opportunities for  gaining in efficiency presented by scientific  and technical
progress.

The institution needs to empower and equip itself to achieve its new ambitions for the benefit
of society, whilst continuing to carefully manage resources. In light of this, Météo-France is
making improvements to the way it is run and organised, taking into account both the need
to plug skills gaps left by staff members retiring and the possibilities offered by new tools.

This  four-pronged  strategy  is  set  out  in  the  2017-2021  Objective  &  Performance
Agreement in the form of 21 objectives, the achievement of which is being measured
by dedicated milestones and/or indicators.

To help it honour these commitments, the institution relies on a quality management system
which it updates as required by the context, challenges and changing requirements so as to
ensure it is as effective as possible.

So as  to  guarantee  the  coherence of  the  institution’s  strategic  vision  and  quality
management system, the COP’s 21 objectives have been adopted as quality policy
objectives.

This  management  system  is  based  on  a  systematic  identification  of  supervision,
implementation (encompassing customer service on the one hand and production on the
other)  and  support  processes,  along  with  their  interactions.  This  approach  particularly
enables requirements to be understood and met on an ongoing basis, and processes to be
considered  in  value-added  terms  and  improved  on  the  basis  of  information  and  data
assessment.  It  was  also  enhanced  in  2016  by  the  identification  within  the  quality
management  system  of  the  main  stakeholders  (State  departments,  supervisory  bodies,
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operational partners, trade union organisations and so on) and their requirements, which are
now monitored during management and process reviews.  

Pursuant to the new ISO 9001:2015 standard, we now also conduct an approach where the
threats and opportunities associated with the context and aims of the institution are borne in
mind. This approach must make it possible to increase the effectiveness of the QMS, obtain
better results and prevent adverse effects.

However,  in an increasingly  dynamic and complex environment,  consistently meeting the
requirements and taking on board the customers’ future expectations and requirements, as
well as gathering feedback from the relevant stakeholders, is a challenge for the institution.
To rise to it, we must, when this is considered necessary, be able to promote innovation and,
in some cases, reorganisation even. For these are alternative methods of improvement to
correction or continual improvement.

Against this backdrop, once it has defined the objectives to be met, the Board must strive to
plan the necessary changes or measures, ensure that resources are available and attribute
powers and remits. It must also ensure that the institution has the necessary knowledge for
adjusting  needs  and  trends,  and  working  out  how  to  obtain  the  requisite  upgrades  or
additional knowledge. In the same way, it  must  be able to guarantee that staff  have the
necessary skillsets for carrying out the jobs they are assigned.  

Everyone must be familiar with the quality policy, which must form part of our everyday. It is
kept  up-to-date  in  the  form  of  documented  information.  It  is  communicated  at  regular
intervals within the institution to ensure each and every member of staff  understands the
importance of having an effective quality management system in place and of complying with
the requirements associated with this system. The Board must encourage and support staff
so that they can play their part in the effectiveness of this QMS.

Where applicable, this quality policy must be made available to the relevant stakeholders.

The relevance of processes and objectives, their indicators and proposals for improvement
and the capability of  the quality management system to meet Météo-France’s needs are
examined  periodically  during  process  reviews,  steering  meetings  held  by  the  various
departments and, above all, during the annual national management review.
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Quality objectives

To guarantee the coherence between the institution’s strategy and quality policy, the 
COP’s 21 objectives have been adopted as quality policy objectives.

Q1 Fully  harness  the  advantages  of  the  progress  made  in  numerical  weather
prediction and observational systems by developing automatic initialisation of
quality production

Q2 Shift the focus of the forecasters’ profession back on expertise and consultancy
on the issues that matter most to our beneficiaries

Q3 Enhance  the  range  of  climate  services  available  by  using  benchmark  data  to
develop  products  and  services  that  are  tailored  to  the  needs  of  different
categories of users.

Q4 Boost  the  institution’s  digital  development  with  a  view  to  showcasing  the
institution’s  datasets,  improving  the  quality  of  meteorological  and  climate
services and strengthening ties with  users,  and even partnerships  with the
sector’s key stakeholders

Q5 Enhance  the  air  navigation  meteorological  service  with  high  value-added,
competitive,  groundbreaking  services  and  products  with  an  international
reputation

Q6 Optimise and tailor Defence services to the operational and capacity requirements,
and secure the operational support system

Q7 Capitalise on the close relationship that Météo-France nurtures with the general
public to further improve our interaction with citizens

Q8 Enhance the response to  the challenges of  the  different  economic  sectors  by
developing innovative services in line with customer requirements

Q9  Strengthen the effectiveness of weather warning systems by improving the extent
to which local  vulnerabilities  are  taken into account  and communication  to
exposed communities

  
Q10 Strengthen support for the State departments in the context  of its mission to

protect people and property

Q11 Innovate  so  as  to  maintain  world-leading  numerical  weather  prediction  and
climate  forecasting  systems  and  carry  out  simulations  ahead  of  climate
services

Q12 Strengthen Météo-France’s position on world cooperation, training and research
programmes and contribute  to  partnerships  on interdisciplinary research in
fields connected to meteorology and climate

Q13 Maintain  experimental  facilities  and  conduct  studies  in  advance  and  the
necessary campaigns for enhancing models
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Q14 Push on with the upgrading and streamlining of the observational network in line
with internal and external user needs  

 
Q15 Renew storage and computing facilities to keep the institution’s ambitions at the

forefront of current practices

Q16 Improve the security and robustness of the information system, while cutting
through the complexity

Q17 Contribute to State expenditure control  and overhaul the institution’s financial
and administrative organisation 

Q18 Anticipate and support the changes affecting the institution’s areas of speciality
through cutting-edge tools for managing human resources and training 

Q19 Adopt an organisation allowing for resources to be tailored to the challenges of
each situation (adapting working hours, reviewing the territorial network)

 
Q20 Enhance the  professional  status  and  effectiveness  of  IT  development  project

management, including by fostering synergies within the Météo-France Group

Q21 Keep customer service central to the quality management system and pursue an
exemplary eco-responsible policy 
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